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PROJECT: HSE MANAGEMENT SYSTEMS 
LOCATION: HEAD OFFICE  
OWNER: A R General Construction Company 

Limited 
CLIENT: A R General Construction Company 

Limited 

SECTOR: HSE MANAGEMENT 
PROJECT VALUE: n/a 
PROJECT COMPLETION: Aug 2006 

 

Project Description 
The Client was a new construction company desirous of 
upgrading his HSE management systems to meet with and 
conform to the requirements of the new OSH Act. His business 
was projected to grow and part of the growth related to 
performance in the management of Health and Safety of his 
workforce. 
 
Key project criteria 
 Staffing level of over 20 
 Discrete project locations throughout Trinidad 
 Wide ranging requirements by Clients 
 Development of systems from a zero-base 
 
Our role 
 Research and review of existing Health & Safety management 

systems within the company. 
 Design of a full safety management manual for use and 

adoption by the management of the company. 
 Development of a full suite of checklists and forms for use by 

employees and workers 
 Documents written in recognition and reference to the OSH 

Act, US OSHA regulations and United Kingdom HSE 
regulations. 


